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Office tenant consultant 2008
RE&Solution/ Newsec 1.5 years

Office solutions
Tenant rep for Barclays, CSC, HP
Renegotiation of lease contracts

Project Manager 2009
Nordea Bank Lithuania 3 years

Worked with distressed assets
Chaired Problem assets credit committee

Director of Development 2012
Baltic Hearts 1 year

Development of A class business centre
Lease negotiations: Microsoft/ Danske/ GSK
Budget and control

CEO 2014
Hili Properties LTD 1.5 years

Running a group of real estate companies across EU
Acquisition and development of properties in Latvia and Malta

Founder/ Partner
Real Game

Office solutions
Renegotiation of lease contracts
Tenant representation

Property manager 2004
Inreal 4 years

Management of commercial property portfolio
Lease negotiations

2016
9 years






Real Game

Person
Company
Position
Phone

Email

Aurimas Maldiinas

Real Game, UAB
Founder, partner, head of
office solutions

+37068220728

am@realgame.lt

Ernestas Adomaitis

Real Game Kaunas, UAB
Partner, head of Kaunas
office and retail solutions

+37069849090

ea@realgame.lt
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Tomas Slyva

Real Game Industry, UAB
Managing partner, head
of industrial solutions

+37061634778

ts@realgame.lt



Year Client City Area, sqm
2017 Norian Vilnius 2,000

=

2018 Eis Group Vilnius 2,000 (.)
- .

2019 Coca Cola HBC Vilnius 800 N O R I A N ) Evolutlon

2019 GF Bankas Vilnius 1,300

2019 Planas Chuliganas Kaunas 600

2020 Evolution Gaming Kaunas 4,000

2020 Yot Media Kaunas 200 A D

2020 Softeq Vilnius 400 EIS GROUP& bta

2020  Godel Technologies Vilnius 500 VIENNA INSURANCE GROUP

2021 Altechna Vilnius 3,000

2021 Asseco Vilnius 1,200

2022  InMedica Vilnius 1,100 Coca-Cola QJJcECo

2022 BTA Vilnius 2,000 Hellenic Bottling Company LITHUANIA

2022 Velux Vilnius 200

2022 Conecto Lietuva Kaunas 200

2022 Elinta charge Kaunas 2,300 GeneralFinancing

2023 EPSO-G Vilnius 500 e bankas Altec h Na

2023 Roche Lietuva Kaunas 320

2023 Enefit Vilnius 1,000

2024 Burga Vilnius 700

2024 Servier Pharma Vilnius 400 INMEDI CA E PS 0 P

2024 JCDecaux Vilnius 400 KLINIKA U

2024 Yukon Vilnius 1,600

2024 Nuvei Vilnius 1,000

2024 Nielsen Vilnius 400
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EFurope numbers (1/2)

Country

Region

Population,
city, 000s

Population,
metro, 000s

Area, sgkm

Density/
city

Office areaq,
000s

Source

sqm/cap sqm/cap
(city) (metro)

Prime Rent,

€/ sqm/
month

Vacancy

Amsterdam Netherlands Europe, West 921 2,480 219 4,205 7,200 JLL 2023 7.8 29 41.7 5
Copenhagen Denmark Europe, North 799 2,057 88 9,080 11,963 C&W 2023 15.0 58 21.0 6
Dublin Ireland Europe, West 588 1,430 115 5,113 3,977 JLL 2024 6.8 2.8 58.3 16
Gothenburg Sweden Europe, North 579 1,025 447 1,295 2,900 Catella 2023 5.0 2.8 30.0 8
Malmo Sweden Europe, North 351 749 159 2,208 1,800 Catella 2023 5.1 2.4 23.0 8
Milan Italy Europe, South 1371 4,336 182 7.533 12,763 Colliers 2023 @3 29 57.5 12
Paris France Europe, West 2,013 13,025 105 19,171 62,500 CBRE 2024 31.0 4.8 91.7 8
Zurich Switzerland Europe, West 415 1,830 88 4716 8228 JLL 2024 -. 45 82.0 5
Geneva Switzerland Europe, West 202 626 16 12,625 4,532 CBRE 2024 224 7.2 79.8 10
Istanbul Turkey Europe, South 15,306 15,656 5,343 2,865 8,100 CBRE 2024 0.5 0.5 353 21
Kyiv Ukraine Europe, East 2,952 3,475 839 3,518 2,250 CBRE 2024 0.8 0.6 17.2 24
Moscow Russia Europe, East 13,010 21,535 2,510 5,183 20,400 Nikoliers 2024 1.6 0.9 19.4 6
Rome Italy Europe, South 2,860 4,342 1,290 2,217 11,250 Colliers 2024 39 2.6 35.0 8
Saint Petersburg Russia Europe, East 5,028 6,200 1,439 3,494 4,157 Nikoliers 2024 0.8 0.7 20.1 B
Helsinki Finland Europe, North 675 1,682 213 3,169 4,249 C&W 2024 6.3 27 40.8 15
Kaunas Lithuania Baltics 304 623 157 1,936 316 Real Game 2024 1.0 0.5 15.0 3
Krakow Poland Europe, Central 804 1,499 327 2,459 1,821 C&wW 2024 23 12 168 20
Lisbon Portugal Europe, South 567 2,961 100 5,670 4,524 C&W 2024 8.0 i3 28.0 8
Ljubljana Slovenia Europe, South 296 538 164 1,805 481 CBRE 2024 1.6 0.9 17.0 3
Luxembourg City Luxembourg Europe, West 135 633 52 2,596 4,713 C&W 2024 349 7.4 54.0 5
Madrid Spain Europe, South 3,223 6,792 606 5318 13,625 C&W 2024 4.2 2.0 415 10
Oslo Norway Europe, North 709 1,688 454 1,662 10,251 CBRE 2024 145 6.5 46.1 6
Prague Czech Republic Europe, Central 1,385 2,268 496 2,792 3,947 C&W 2024 28 17 30.0 8
Riga Latvia Baltics 605 1,070 304 1,990 862 CBRE 2024 1.4 0.8 18.0 14
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Europe numbers (2/2)

Prime Rent,
Population, Population, Density/ Office area, sqm/cap sqm/cap €/ sqm/
Country Region city, 000s metro, 000s Area, sgkm city 000s Source (city) (metro) month Vacancy
Sofia Bulgaria Europe, South 1,287 1,667 492 2,616 2,259 C&W 2024 18 14 175 15
Stockholm Sweden Europe, North 985 2,415 188 5,239 12,260 C&W 2024 124 5.1 68.9 13
Tallinn Estonia Baltics 458 615 159 2,881 1,090 CBRE 2024 24 18 215 9
Tricity Poland Europe, Central 761 1,098 414 1,838 1,053 C&W 2024 1.4 1.0 15.0 13
Vienna Austria Europe, West 2,015 2,891 415 4,855 11,675 BNP 2024 5.8 4.0 28.0 3
Vilnius Lithuania Baltics 605 854 401 1,509 1,350 Real Game 2024 22 1.6 20.0 9
Warsaw Poland Europe, Central 1,863 3,270 517 3,603 6,256 C&W 2024 3.4 19 26.0 11
Wroclaw Poland Europe, Central 674 1,250 293 2,300 1,378 C&W 2024 2.0 1.1 15.8 18
Zagreb Croatia Europe, South 767 1,217 641 1,197 1,181 CBRE 2024 15 1.0 16.0 2
Athens Greece Europe, South 643 3,744 39 16,487 5,135 C&W 2024 8.0 14 29.0 11
Barcelona Spain Europe, South 1,703 5,474 102 16,696 7,261 C&W 2024 4.3 13 29.0 10
Belgrade Serbia Europe, South 1,198 1,686 360 3,328 1,333 C&W 2024 11 0.8 18.0 6
Berlin Germany Europe, West 3,878 6,145 892 4,348 21,111 C&W 2024 5.4 3.4 45.0 8
Birmingham United Kingdom Europe, West 1,158 2,928 268 4,321 1,756 C&W 2024 15 0.6 43.0 6
Bratislava Slovakia Europe, Central 660 728 368 1,793 2,075 C&W 2024 3.1 29 19.0 13
Brussels Belgium Europe, West 1,250 2,500 161 7,764 13,800 C&W 2024 11.0 5.5 313 8
Bucharest Romania Europe, South 1,739 2,400 228 7,627 3,433 C&W 2024 20 14 215 14
Budapest Hungary Europe, Central 1,671 3,000 525 3,183 4,441 C&W 2024 27 15 25.0 14
Frankfurt Germany Europe, West 773 5,605 249 3,104 11,729 C&W 2024 15.2 2.1 48.5 8
Hamburg Germany Europe, West 1,964 5,426 755 2,601 14,108 C&W 2024 7.2 2.6 34.5 5

Munich Germany Europe, West 1510 5991 310 4871 21,727 C&W 2024 14.4 36 51.0 6
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1. Define data

2. Collect data, manually mostly
3. Import correctly

4. Make analysis

5. Make data speak

©. Present correctly to client

/. Make action according to data

eql life example 1

eql life example 2
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Pavadinimas
Client

Client

Client

Client

Client

Client

Client
Competitor1
Competitorl
Competitor1
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Competitor2
Competitor2
Competitor2
Competitor2
Competitor2
Competitor2
Competitor2
Competitor2
Competitor2
Competitor2
Competitor3
Competitord
Competitor5
Competitor6
Competitor7
Competitor8
Competitor9
Competitor 10
Competitor11
Competitor12
Competitor13
Competitor14
Competitor 15
Competitor 16
Competitor17

UAB pavadinimas
Company name
Company name
Company name
Company name
Company name
Company name
Company name
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Company name
Company name
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= Klubo tipas =

budget
budget
budget
budget
budget
budget
budget
pro

pro

pro

pro

pro

budget
budget
budget
budget
budget
budget
budget
budget
budget
budget

low end budget
budget
pro

pro

Adresas
Address 1
Address 2
Address 3
Address 4
Address 5
Address 6
Address 7
Address 8
Address 9
Address 10
Address 11
Address 12
Address 13
Address 14
Address 15
Address 16
Address 17
Address 18
Address 19
Address 20
Address 21
Address 22
Address 23
Address 24
Address 25
Address 26
Address 27
Address 28
Address 29
Address 30
Address 31
Address 32
Address 33
Address 34
Address 35
Address 36
Address 37

GPS =
54.70385, 2531046
54.70963, 25.29988
54.69602, 25.27732
54.73476, 25.25381
54.74150, 25.22344
54.70726, 25.18962
54.68842, 25.27672
54.71979, 25.29963
54.72988, 25.24631
54.68917, 25.21007
54.70828, 25.24162
54.67491, 25.25274
54.70362, 25.28276
5467192, 25.25745
54.70805, 25.22763
54.72686, 25.23983
54.70279, 25.20624
54.66537, 25.27382
54.68719, 25.28168
54.71784, 2530323
54.70023, 25.25740
54.70984, 25.18739
54.73924, 2522555
54.72657, 25.23271
54.72405, 2525520
54.69737, 25.26687
54.68222, 25.24992
5467131, 256.27917
54.66026, 25.23498
54.67464, 2528108
54.70147, 25.31532
54.68315, 2523571
54.71621, 25627717
54.694705, 25.2842¢
54.67825, 25.27410
54.72794, 25.23601
5467586, 25.21387
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web nuoroda
webl
‘web2
web3
webd
web5.
web6
web7
web8
web9
‘web10
web11
web12
webl3
web14
webl5
web16
web17
webl8
web19
web20
web21
web22
web23
web24
web25
web26
web27
web28
web29
web30
web31
web32
web33
web34
web35
web36
web37


https://rgtop.maps.arcgis.com/apps/mapviewer/index.html?webmap=66ac3c196b9a4010b5bdc0309c222276
https://rgtop.maps.arcgis.com/apps/dashboards/3745630705e84ee090a37e9ee7890b3e




