
Digital Transformation in Practice: ArcGIS for 
Automation and Insights



Briefly about UAB „Kretingos vandenys“ 

Operating infrastructure and users of existing services:
• Water supply network ~ 300 km.
• Wastewater network ~ 200 km.
• Rainwater network ~ 40 km.
• The company employs 65 people.
• Users of existing services ~ 13500.
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Business process automation: how to apply it and where to start?

1. Identification of constantly repeating processes in a company's operations.

2. Process description and algorithm creation.

3. Process automation.



Registration for creating a contract online

Steps for submitting an application online
1. Filling survey123 form.
2. Automatic Survey123 report generation with Microsoft “Power 

Automate” ant sending emails with attached request.
3. Reviewing dashboard and accepting request.
4. Automatic email sending through Microsoft „Power automate“ by 

filled in data (accepted/denied).
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Task management system based on ArcGIS
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Task management system – automated reminders
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Vehicle Control Registry
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Contract Control Registry
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Wastewater treatment plant operation and maintenance register
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Wastewater treatment plant operation and maintenance register
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When SCADA systems is too expensive
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When SCADA systems is too expensive



Assessment of Rainwater Management Contracts Using ArcGIS Tools



Assessment of Rainwater Management Contracts Using ArcGIS Tools
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The presentation was prepared by

Tomas Dorelis
IT, GIS, telemetry process engineer

tomas.dorelis@kretingosvandenys.lt
+ 370 652 01769

Švyturio g. 2A, Padvarių k. 
LT-97179 Kretingos r. sav.
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